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Considerable planning and consultation has gone into the ufriondgu ctth eo
year, we have consulted with key stakeholders, our <c¢cl ubs tahsd prheamb e r
By |istening to our members and partner-sa, vli samndeloiug hatleld hved pmeaw i Hd
supported by 4 target priority areas Accessibility, Grow the Busine
OQur plan, wil!l chall enge and motivate us in equal measucd oasowe B8PV
recognise that in these uncertain times plans may <change ahthawel yna
must take this opportunity to drive our sport forward, deweleowprogwrne
We invite you all/l to share our journey, whether you ar elya tcd uens uprl

achieve our vision.

Jonat han McFadden
Presi dent

Northern I reland Volleyball
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Our Vison
Provide a fun, engaging community i n |wh
devel op their passion for Vol

Our Mi:ssi on Our Val ues:
To enabl e more peoy g Il nclusi vityln
our sport, provide s Respect S S
our members at all :
s Pri de
to use our reach an _ t e
sustainabl e fu  Commi t ment
s Il ntegrity




The Gr owt h n

20212021 :
400 regil stered
180-18 pl ayers
49 Active Club Of

20212023

696 regi stered| pl
374-18 pl ayers

62 Active Club Of|f




Key Targets

s+ 1500 registered members
s Mi ni mum of one affiliated cl ub |i1

yw Partnership agreement with CEV |[n:
pl ayer s

gy Host a European Volleyball Confleq
s Oncourse to qualify for Commonwe :

« | mpl ement a robust coach educat|i (
coaches and officials

v Medal at Senior CEV SCA competijti




Priority Target Areas







|l ncreased Accessibility
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