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Considerable planning and consultation has gone into the production of this strategic plan for Volleyball in Northern Ireland. During the past 

year, we have consulted with key stakeholders, our clubs and members, we thank you all for your support in the development of this plan.  

 

By listening to our members and partners, I am delighted we now have a clear vision - a vision you all helped to create. This vision will be      

supported by 4 target priority areas Accessibility, Grow the Business, Structured Education System and Governance. 

 

Our plan, will challenge and motivate us in equal measure as we navigate through what will be a very exciting transition period for our sport. We 

recognise that in these uncertain times plans may change and we may have to adapt to the situations we find ourselves in but ultimately we 

must take this opportunity to drive our sport forward, develop our people and provide an engaging, sustainable sport accessible to everyone. 

 

We invite you all to share our journey, whether you are a club, player, coach, official or volunteer we all have our part to play to ensure we 

achieve our vision. 

 
 

 

Jonathan McFadden  

President  
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Strengths  Weaknesses Opportunities  Threats  

¶ Skilled/Knowledgeable coaches 

¶ Gender balance 

¶ Growing membership 

¶ Multi-national players/interest  

¶ Good spectator sport 

¶ Healthy schools programme 

¶ Wellbeing 

¶ Social  competitive opportuni-

ties 

¶ Passion for the game/sport 

¶ Multiple disciplines/formats 

¶ For all body types/ability 

¶ Make most of limited resources 

¶ Committed players  

¶ Small voluntary NGB 

¶ Facility cost/availability 

¶ Best kept secret 

¶ Shortage of officials 

¶ No employed staff 

¶ Geographical spread of clubs 

¶ Mid week matches clash with 

training 

¶ No talent pathway 

¶ No website 

¶ Participation level beach volley-

ball  

¶ Majority of players school-

based 

¶ Creating links/pathways from 

school  club  performance 

¶ Education of coaches 

¶ Whole year round sport 

¶ Resource development/Support 

from other countries 

¶ More visibility/promotion  

¶ Lot of players in NI have experi-

ence from home countries 

¶ Growth in other areas of NI 

¶ More inclusivity/sitting volleyball 

¶ Social 'clubs'/groups - how to 

include them  

¶ Communication between board 

and members/clubs  

¶ Limited resources 

¶ Inaccessibility to competitions 

due to costs/funding 

¶ Coaching/refereeing pathways 

needed to facilitate growth. 

¶ Lack of fit for purpose equip-

ment in schools, leisure centres 

¶ Availability of sports halls in 

schools, leisure centres 

¶ As the sport grows in participa-

tion it needs to be supported by 

growth in logistics - referees, 

coaches, administrators.  

SWOT  AnalysisðConducted by Otium Leisure Consultancy  
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Our Vison:  

Provide a fun, engaging community in which everyone can enjoy, compete, and  

develop their passion for Volleyball 

Our Mission:  

To enable more people to participate in 

our sport, provide opportunities and assist 

our members at all levels of the game and 

to use our reach and influence to create a 

sustainable future.  

Our Values:  

¶ Inclusivity 

¶ Respect 

¶ Pride 

¶ Commitment  

¶ Integrity  



The Growth In Our Sport  

 

2020 ï 2021: 

400 registered players  

180 U-18 players  

49 Active Club Officials/Volunteers 

2022 ï 2023: 

696 registered players  

 374 U-18 players  

62 Active Club Officials/Volunteers 



Key Targets by 2028 

 

 

¶ 1500 registered members  

¶ Minimum of one affiliated club in each county of Northern Ireland 

¶ Partnership agreement with CEV nation to develop our coaches and 

players  

¶ Host a European Volleyball Confederation zonal event  

¶ Oncourse to qualify for Commonwealth Games 2030 

¶ Implement a robust coach education system to develop home grown 

coaches and officials  

¶ Medal at Senior CEV SCA competition level both genders 



Priority Target Areas  

 

Accessibility  

Grow the  

Business  

Structured  

Education  

System  

Governance  





Increased Accessibility 1 

Objectives  What we will do  Ownership/Target 

DǊƻǿ ƧǳƴƛƻǊ ŘŜǾŜƭƻǇƳŜƴǘ ǿƛǘƘπ

ƛƴ ƻǳǊ ƛƴŘƻƻǊ Ŏƭǳōǎ 

¶ {ǳǇǇƻǊǘ ƻǳǊ ŜȄƛǎǝƴƎ Ŏƭǳōǎ ǘƻ ŘŜǾŜƭƻǇ ŀŘŜπ

ǉǳŀǘŜ ȅƻǳǘƘ ǎȅǎǘŜƳǎ ǿƛǘƘƛƴ ǘƘŜƛǊ Ŏƭǳō  

¶ 5ŜǾŜƭƻǇƳŜƴǘ ƻŦ bƻǊǘƘŜǊƴ LǊŜƭŀƴŘ ¸ƻǳǘƘ 

[ŜŀƎǳŜ  

¶ 9ȄǇŀƴǎƛƻƴ ƻŦ /9± ǎŎƘƻƻƭǎ ±ƻƭƭŜȅ tǊƻƧŜŎǘ  

/ƭǳōǎ ǿƛǘƘ ŜǎǘŀōƭƛǎƘŜŘ ȅƻǳǘƘ ǎŜŎǝƻƴǎ 

ŜƴǘŜǊƛƴƎ ƭŜŀƎǳŜ ǘŜŀƳǎ 

9ŀŎƘ Ŏƭǳō ǘƻ ƘŀǾŜ ŀ ȅƻǳǘƘ ǎŜŎǝƻƴ  

bL ±ƻƭƭŜȅōŀƭƭ ōƻŀǊŘ  

WǳƴŜ  нлнп 

DǊƻǿǘƘ ƻŦ ƻǳǊ ƭŜŀƎǳŜκŎǳǇ ŎƻƳπ

ǇŜǘƛǘƛƻƴǎ  
¶ DǊƻǿǘƘ ƻŦ ƭŜŀƎǳŜ ǎȅǎǘŜƳΣ LƴǘǊƻŘǳŎǘƛƻƴ ƻŦ ǎǘǊǳŎπ

ǘǳǊŜŘ ǇƭŀȅƻŦŦ ǎȅǎǘŜƳǎ ŀƴŘ ŦƭŀƎǎƘƛǇ Ŧƛƴŀƭǎ ǿŜŜƪπ

ŜƴŘǎ  

¶ !ǘǘǊŀŎǘ ƳƻǊŜ ŎǊƻǿŘǎ ǘƻ ƻǳǊ ƳŀǘŎƘŜǎ ŀƴŘ ƘŜƭǇ ǎŜƭƭ 

ǾƻƭƭŜȅōŀƭƭ ŀǎ ŀ ƳŀƛƴǎǘǊŜŀƳ ǎǇƻǊǘ  

¶ LƴǘǊƻŘǳŎŜ ŀ ǎǘŜŀƳƛƴƎ ǎŜǊǾƛŎŜ ŦƻǊ ƳŀǘŎƘŜǎ 

bL ±ƻƭƭŜȅōŀƭƭ /ƻƳǇŜǘƛǘƛƻƴǎ  

5ƛǊŜŎǘƻǊǎ 

9ǎǘŀōƭƛǎƘ ƅŀƎǎƘƛǇ ŎƻƳǇŜǝǝƻƴ Ŭƴŀƭǎ ōȅ 

WǳƴŜ нлнп 

LƴŎǊŜŀǎŜŘ ǇŀǊǝŎƛǇŀǝƻƴ ƛƴ Lƴπ

ŘƻƻǊ ŀƴŘ .ŜŀŎƘ ±ƻƭƭŜȅōŀƭƭ  

¶ LƴŎǊŜŀǎŜ ƛƴ ǇŀǊǝŎƛǇŀǝƻƴ ƴǳƳōŜǊǎ ǘƻ мрлл 

¶ ±ŀǊƛŜŘ ŦƻǊƳŀǘǎ ƻŦ ŎƻƳǇŜǝǝƻƴ ǘƻ ƛƴŎƭǳŘŜ {ƻŎƛŀƭΣ 

aƛȄŜŘ ŀƴŘ !ƎŜ DǊƻǳǇǎ  

¶ LƴǘǊƻŘǳŎǝƻƴ ƻŦ ŀ .ŜŀŎƘ /ƭǳō ǎȅǎǘŜƳ ǘƻ ǘƘŜ bL 

.ŜŀŎƘ ¢ƻǳǊ  

/9± {ŎƘƻƻƭǎ tǊƻƧŜŎǘκ{ŎƘƻƻƭǎ ¢ŜŀƳ 

LƴŘƻƻǊ ¢ŜŀƳ  

.ŜŀŎƘ ±ƻƭƭŜȅōŀƭƭ ¢ŜŀƳ  

5ŜŎŜƳōŜǊ нлну 

9ǎǘŀōƭƛǎƘ п ƴŜǿ ƭƻŎŀǝƻƴǎ ƻŦ 

ŘŜƭƛǾŜǊȅ ŀƴŘ ǎƻŎƛŀƭ ƛƴŘƻƻǊ Ǿƻƭπ

ƭŜȅōŀƭƭ  

¶ LƴǘǊƻŘǳŎŜ ǎƻŎƛŀƭκǇŀǊǝŎƛǇŀǝƻƴ ǾƻƭƭŜȅōŀƭƭ ƛƴ 5ŜǊǊȅκ

{ǘǊŀōŀƴŜΣ hƳŀƎƘκCŜǊƳŀƴŀƎƘΣ !ƴǘǊƛƳκ

bŜǿǘƻǿƴŀōōŜȅ ŀƴŘ bŜǿǊȅκaƻǳǊƴŜ  

¶ {ƻŎƛŀƭκaƛȄŜŘ ŀōƛƭƛǘȅ ŎƻƳǇŜǝǝƻƴǎ ŘŜƭƛǾŜǊŜŘ ƛƴ 

ŜŀŎƘ ƭƻŎŀǝƻƴ  

¶ нς п ǎƻŎƛŀƭ ŎƻƳǇŜǝǝƻƴǎ ƘŜƭŘ ŜǾŜǊȅ ȅŜŀǊ ǘƻ 

ŜƴƎŀƎŜ ƴŜǿ ǇƭŀȅŜǊǎ 

bL ±ƻƭƭŜȅōŀƭƭ ōƻŀǊŘ  

н bŜǿ Ŏƭǳōǎ ŜǎǘŀōƭƛǎƘŜŘ ōȅ WǳƴŜ нлнр 

CǳǊǘƘŜǊ н Ŏƭǳōǎ ōȅ нлну 

 

²Ƙȅ ƛǎ ǘƘƛǎ ƻǳǘŎƻƳŜ ƛƳǇƻǊǘŀƴǘ 

 

¶ LƴŎǊŜŀǎŜŘ ƳŜƳōŜǊǎƘƛǇ ƴǳƳōŜǊǎ  ǘŀǊƎŜǝƴƎ 

ȅƻǳǘƘ ŀƴŘ ǎƻŎƛŀƭ ǇŀǊǝŎƛǇŀǝƻƴ 

¶ LƴŎǊŜŀǎŜŘ ȅƻǳǘƘ ŘŜǾŜƭƻǇƳŜƴǘ ǿƛǘƘƛƴ Ŏƭǳōǎ 

¶ aŀȄƛƳƛǎƛƴƎ ƎŀƳŜ ǝƳŜ ŀƴŘ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ 

ƻǳǊ ȅƻǳǘƘ ƭŜŀƎǳŜ ŀƴŘ ƳƛȄŜŘ ŀōƛƭƛǘȅ ǘƻǳǊƴŀπ

ƳŜƴǘǎ ǘƻ ŜƴǎǳǊŜ ǇƭŀȅŜǊǎ ƘŀǾŜ ŀǇǇǊƻǇǊƛŀǘŜ 

ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƻ ŘŜǾŜƭƻǇ  

¶ CǳǊǘƘŜǊ ƎǊƻǿǘƘ ƻŦ ōŜŀŎƘ ǾƻƭƭŜȅōŀƭƭ ǇǊƻπ

ƎǊŀƳƳŜ ŀǘ ōƻǘƘ ǇŀǊǝŎƛǇŀǝƻƴ ŀƴŘ ŎƻƳǇŜǝπ

ǝǾŜ ƭŜǾŜƭǎ 

¶ !ŘŘƛǝƻƴŀƭ ŀŶƭƛŀǘŜŘ Ŏƭǳōǎ ǇŀǊǝŎƛǇŀǝƴƎ ƛƴ 

ǎƻŎƛŀƭ ŀƴŘ ŎƻƳǇŜǝǝǾŜ ŜǾŜƴǘǎ ŘŜƭƛǾŜǊŜŘ ōȅ 

bƻǊǘƘŜǊƴ LǊŜƭŀƴŘ ±ƻƭƭŜȅōŀƭƭ  

¶ 9ȄǇŀƴŘƛƴƎ ǘƘŜ ōǊŀƴŘ ƻŦ bL ±ƻƭƭŜȅōŀƭƭ ǘƘǊƻǳƎƘ 

ƛƴŎǊŜŀǎŜ ƛƴ ƻƴƭƛƴŜ ŀƴŘ ǎƻŎƛŀƭ ƳŜŘƛŀ ŜȄǇƻǎǳǊŜ 

ǇǊƻƳƻǝƴƎ ǘƘŜ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ǇŀǊǝŎƛǇŀπ

ǝƻƴ ŀƴŘ ŎƻƳǇŜǝǝƻƴ ƛƴ ǾƻƭƭŜȅōŀƭƭ ŀŎǊƻǎǎ bL 

ōƻǘƘ ƛƴŘƻƻǊǎ ŀƴŘ ƻƴ ǘƘŜ ōŜŀŎƘ 



Increased Accessibility - Develop an effective performance pathway 

system  

1 

Objectives  What we will do  Ownership/Target 

5ŜǾŜƭƻǇ ŀ ǇŜǊŦƻǊƳŀƴŎŜ ǇŀǘƘǿŀȅ 

ǎǘǊǳŎǘǳǊŜ LƴŘƻƻǊ  

¶ 5ŜƭƛǾŜǊ ǊŜƎǳƭŀǊΣ ƘƛƎƘ ǉǳŀƭƛǘȅ ǘǊŀƛƴƛƴƎ ǇǊƻπ

ƎǊŀƳƳŜǎ ŀǇǇǊƻǇǊƛŀǘŜ ŦƻǊ ŘƛũŜǊŜƴǘ ǎǘŀƎŜǎ ƛƴ 

ǇŀǘƘǿŀȅ ƛƴ /ŀǳǎŜǿŀȅκ.ŜƭŦŀǎǘκ!./ ŎƻǳƴŎƛƭ 

ŀǊŜŀǎ 

bL ±ƻƭƭŜȅōŀƭƭ tŜǊŦƻǊƳŀƴŎŜ 5ƛǊŜŎǘƻǊ  

WǳƴŜ нлнп 

9ǎǘŀōƭƛǎƘ ŀ ƘƛƎƘ ǇŜǊŦƻǊƳŀƴŎŜ Ŏǳƭπ

ǘǳǊŜ ōƻǘƘ LƴŘƻƻǊ ŀƴŘ .ŜŀŎƘ  

¶ wŜǘŜƴǝƻƴ ƻŦ ŀǘƘƭŜǘŜǎ  

¶ 9ǎǘŀōƭƛǎƘŜŘ ŀǘƘƭŜǘŜ ŎŜƴǘǊŜŘ ǇŜǊŦƻǊƳŀƴŎŜ 

ǇǊƻƎǊŀƳƳŜ  

¶ LƳǇǊƻǾŜŘ ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎ ŀƴŘ ŎƻŀŎƘƛƴƎ  

bL ±ƻƭƭŜȅōŀƭƭ tŜǊŦƻǊƳŀƴŎŜ 5ƛǊŜŎǘƻǊ  

bL ±ƻƭƭŜȅōŀƭƭ .ŜŀŎƘ tŜǊŦƻǊƳŀƴŎŜ  

5ƛǊŜŎǘƻǊ  

hƴƎƻƛƴƎ ŀƴƴǳŀƭƭȅ нлно-ну 

 

5ŜǾŜƭƻǇ ŀ ǇŜǊŦƻǊƳŀƴŎŜ ǇŀǘƘǿŀȅ 

ǎǘǊǳŎǘǳǊŜ .ŜŀŎƘ  

¶ 5ŜƭƛǾŜǊ ǊŜƎǳƭŀǊΣ ƘƛƎƘ ǉǳŀƭƛǘȅ ǘǊŀƛƴƛƴƎ ǇǊƻπ

ƎǊŀƳƳŜǎ ŀǇǇǊƻǇǊƛŀǘŜ ŦƻǊ ŘƛũŜǊŜƴǘ ǎǘŀƎŜǎ ƛƴ 

ǇŀǘƘǿŀȅ ǘƘǊƻǳƎƘ ǇŜǊŦƻǊƳŀƴŎŜ ōŜŀŎƘ ƭƻŎŀπ

ǝƻƴǎ ǿƛǘƘ ŀŘŘƛǝƻƴŀƭ ōŜŀŎƘ ŎƻŀŎƘŜǎ  

bL ±ƻƭƭŜȅōŀƭƭ .ŜŀŎƘ tŜǊŦƻǊƳŀƴŎŜ  

5ƛǊŜŎǘƻǊ  

{ŜǇǘŜƳōŜǊ нлнр 

9ȄǇƻǎǳǊŜ ǘƻ ŜƭƛǘŜ ŎƻƳǇŜǘƛǘƛƻƴ  ¶ Iƻǎǘ /9± {Ƴŀƭƭ /ƻǳƴǘǊƛŜǎ !ǎǎƻŎƛŀǘƛƻƴ ½ƻƴŀƭ 

ǘƻǳǊ ōŜŀŎƘ ŎƻƳǇŜǘƛǘƛƻƴ 

¶ Iƻǎǘ ¦Y .ŜŀŎƘ ¢ƻǳǊ 9ǾŜƴǘǎ  

¶ LƴŘƻƻǊ ǎǉǳŀŘǎ ǘƻ ŀǾŀƛƭ ƻŦ ƳƻǊŜ ŎƻƳǇŜǘƛǘƛǾŜ 

ƻǇǇƻǊǘǳƴƛǘƛŜǎ ƻǳǘǎƛŘŜ ƻŦ /9± {/! 

¶ 5ŜǾŜƭƻǇƳŜƴǘ ǇŀǊǘƴŜǊǎƘƛǇ ŀƎǊŜŜŘ ǿƛǘƘ ƭŀǊƎπ

ŜǊ /9± 9ǳǊƻǇŜŀƴ ƴŀǘƛƻƴ  ŀǇǇǊƻǾŜŘ ōȅ /9± 

bL ±ƻƭƭŜȅōŀƭƭ tŜǊŦƻǊƳŀƴŎŜ 5ƛǊŜŎǘƻǊ  

bL ±ƻƭƭŜȅōŀƭƭ .ŜŀŎƘ tŜǊŦƻǊƳŀƴŎŜ  

5ƛǊŜŎǘƻǊ  

{/! .ŜŀŎƘ /ƻƳǇ нлнп ŀƴŘ ŎƻƴǝƴǳŜ 

¦Y.¢ ŀƴƴǳŀƭƭȅ  

9ǎǘŀōƭƛǎƘŜŘ /9± ǇŀǊǘƴŜǊǎƘƛǇ ōȅ 5Ŝπ

ŎŜƳōŜǊ нлнп 

²Ƙȅ ƛǎ ǘƘƛǎ ƻǳǘŎƻƳŜ ƛƳǇƻǊǘŀƴǘ 

¶ 9ǎǘŀōƭƛǎƘ ƴŀǝƻƴŀƭ ŀƎŜ ƎǊŀŘŜ ǇǊƻƎǊŀƳƳŜ ǘƻ ōǊƛŘƎŜ ǘƘŜ 

ƎŀǇ ŦǊƻƳ ŎƭǳōκǊŜƎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ǘƻ ǘƘŜ ǇŜǊŦƻǊπ

ƳŀƴŎŜ ƭŜǾŜƭ ǘƘǊƻǳƎƘ ŀ ǎǘǊǳŎǘǳǊŜŘ ǇŜǊŦƻǊƳŀƴŎŜ ǇŀǘƘπ

ǿŀȅ ŦƻǊ ƻǳǊ ǇƭŀȅŜǊǎ  

¶ 9ǎǘŀōƭƛǎƘ ŀ ǎȅǎǘŜƳ ǘƻ Ŝŀǎƛƭȅ LŘŜƴǝŦȅΣ ŎƻƴŬǊƳ ŀƴŘ ŘŜǾŜƭπ

ƻǇ ŦǳǘǳǊŜ ǇŜǊŦƻǊƳŀƴŎŜ ƭŜǾŜƭ ǇƭŀȅŜǊǎ ōƻǘƘ ƛƴŘƻƻǊ ŀƴŘ 

ōŜŀŎƘ 

¶ LŘŜƴǝŦȅ ƎŀǇǎ ƻǊ ǿŜŀƪƴŜǎǎŜǎ ǿƛǘƘƛƴ ƻǳǊ ǎǇƻǊǘǎ ǎȅǎǘŜƳ 

ŀƴŘ ƘŜƭǇ ŀŘŘǊŜǎǎ ǘƘŜƳ ŀǘ ǘƘŜ ŜŀǊƭƛŜǎǘ Ǉƻƛƴǘ ǇƻǎǎƛōƭŜ 

¶  LƴŎǊŜŀǎŜ ǉǳŀƭƛǘȅ ŀƴŘ ŦǊŜǉǳŜƴŎȅ ƻŦ ǘǊŀƛƴƛƴƎ ŀƴŘ ŎƻƳǇŜπ

ǝǝƻƴ ƻǇǇƻǊǘǳƴƛǝŜǎ ŀŎǊƻǎǎ bL ŦǊƻƳ ǇŀǊǝŎƛǇŀǝƻƴ 

ǘƘǊƻǳƎƘ ǘƻ ƘƛƎƘ ǇŜǊŦƻǊƳŀƴŎŜ ŦƻǊ LƴŘƻƻǊ {ǉǳŀŘǎ  

¶ LƴŎǊŜŀǎŜ ŀŎŎŜǎǎ ǘƻ ŎƻƳǇŜǝǝƻƴ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ŜƭƛǘŜ 

ōŜŀŎƘ ǾƻƭƭŜȅōŀƭƭ ǇƭŀȅŜǊǎ ƛƴ ǇŀǘƘǿŀȅ ǘƻǿŀǊŘǎ ǉǳŀƭƛŬŎŀπ

ǝƻƴ ŦƻǊ /ƻƳƳƻƴǿŜŀƭǘƘ DŀƳŜǎ 

¶ LƴŎǊŜŀǎŜ ŀƴŘ ƛƳǇǊƻǾŜ ǘƘŜ ǊŜǎƻǳǊŎŜǎ ŀǾŀƛƭŀōƭŜ ǘƻ ƻǳǊ 

ƴŀǝƻƴŀƭ ǘŜŀƳǎ ŀǘ {ŜƴƛƻǊ όƳŜƴκ²ƻƳŜƴύΣ ¦-нл aŜƴ 

ŀƴŘ ¦-мф DƛǊƭǎ 
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Objectives  What we will do  Ownership/Target 

9ǎǘŀōƭƛǎƘ ŀ ǎǘǊǳŎǘǳǊŜŘ ǇŀǊǝŎƛǇŀǝƻƴ ǇǊƻπ

ƎǊŀƳƳŜ ŦƻǊ ǎƛǩƴƎ ǾƻƭƭŜȅōŀƭƭ 

¶ /ƻƳŜ ŀƴŘ ¢Ǌȅ Lǘ 5ŀȅέ ǿƻǊƪƛƴƎ ǿƛǘƘ 

5{bL ǘƻ ŘŜƭƛǾŜǊ ǘƘŜ ǎƛǩƴƎ ǾƻƭƭŜȅōŀƭƭΣ 

ǘƘƛǎ ǿƛƭƭ ōŜ ŀƴ ƛƴƛǝŀƭ ǘŜǎǘ ǘƻ ǎŜŜ ǘƘŜ 

ǊŜŎǊŜŀǝƻƴ ǘƻ ǎƛǩƴƎ ǾƻƭƭŜȅōŀƭƭ  

¶ LŘŜƴǝŦȅ ŀ ǎƳŀƭƭ ƎǊƻǳǇ ƻŦ ŜȄƛǎǝƴƎ 

ŎƻŀŎƘŜǎ ǿƘƻ ǿƛǎƘ ǘƻ ŘƛǾŜǊǎƛŦȅ ƛƴǘƻ 

ǎƛǩƴƎ ǾƻƭƭŜȅōŀƭƭ 

bL ±ƻƭƭŜȅōŀƭƭ bŀǝƻƴŀƭ /ƻŀŎƘŜǎ  

bL ±ƻƭƭŜȅōŀƭƭ tŜǊŦƻǊƳŀƴŎŜ 5ƛǊŜŎǘƻǊ  

wŜŎǊŜŀǝƻƴŀƭ ǇǊƻƎǊŀƳƳŜ ŜǎǘŀōƭƛǎƘŜŘ ōȅ 

aŀǊŎƘ нлнр 

{ǘǊǳŎǘǳǊŜŘ Ŏƭǳōǎ ǎŜǩƴƎ ōȅ 5ŜŎŜƳōŜǊ нлнс 

 

5ŜǾŜƭƻǇ ŀ ǎƻŎƛŀƭ ǎƛǩƴƎκǎǘŀƴŘƛƴƎ ōŜŀŎƘ 

ǾƻƭƭŜȅōŀƭƭ ǇǊƻƎǊŀƳƳŜ  

¶ 5ŜǾŜƭƻǇ ŀ ǎƻŎƛŀƭ ǎƛǩƴƎκǎǘŀƴŘƛƴƎ 

ōŜŀŎƘ ǾƻƭƭŜȅōŀƭƭ ǇǊƻƎǊŀƳƳŜ ƛƴ ǇŀǊǘπ

ƴŜǊǎƘƛǇ ǿƛǘƘ aŀŜ aǳǊǊŀȅ CƻǳƴŘŀǝƻƴ 

ŀƴŘ ǘƘŜƛǊ ƛƴŎƭǳǎƛǾŜ ōŜŀŎƘŜǎ ǘƘǊƻǳƎƘπ

ƻǳǘ bƻǊǘƘŜǊƴ LǊŜƭŀƴŘ  

¶ 5ŜǾŜƭƻǇ ƭƛƴƪǎ ǿƛǘƘ ƻǘƘŜǊ Řƛǎŀōƛƭƛǘȅ 

ƎǊƻǳǇǎ  

¶ LŘŜƴǝŦȅ ŀ ǎƳŀƭƭ ƎǊƻǳǇ ƻŦ ŜȄƛǎǝƴƎ 

ŎƻŀŎƘŜǎ ǿƘƻ ǿƛǎƘ ǘƻ ŘƛǾŜǊǎƛŦȅ ƛƴǘƻ 

ǎƛǩƴƎ ǾƻƭƭŜȅōŀƭƭ 

bL ±ƻƭƭŜȅōŀƭƭ .ŜŀŎƘ {ǳō DǊƻǳǇ  

bL ±ƻƭƭŜȅōŀƭƭ .ŜŀŎƘ tŜǊŦƻǊƳŀƴŎŜ  5ƛǊŜŎǘƻǊ  

wŜŎǊŜŀǝƻƴŀƭ ǇǊƻƎǊŀƳƳŜ ŜǎǘŀōƭƛǎƘŜŘ ōȅ 

{ŜǇǘŜƳōŜǊ нлнп ŦƻƭƭƻǿŜŘ ōȅ ǊŜƎǳƭŀǊ ŀƴƴǳŀƭ 

ŜǾŜƴǘǎ  

IƻƳŜ ƴŀǝƻƴ ǇǊƻƎǊŀƳƳŜ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ 

.ǊƛǝǎƘ ±ƻƭƭŜȅōŀƭƭ CŜŘŜǊŀǝƻƴ ƘƛƎƘ ǇŜǊŦƻǊπ

ƳŀƴŎŜ ǇǊƻƎǊŀƳƳŜ  

¶ ²ƻǊƪ ǿƛǘƘ .±C ǘƻ ŜǎǘŀōƭƛǎƘ ŀ ǎƛǩƴƎ 

ǾƻƭƭŜȅōŀƭƭ ǇŀǘƘǿŀȅ ǇǊƻƎǊŀƳƳŜ ǘƘŀǘ 

ƭƛƴƪǎ ǘƻ ǘƘŜ .±C tŀǊŀƭȅƳǇƛŎ ǇǊƻπ

ƎǊŀƳƳŜΣ ȅŜŀǊ м ǿƛƭƭ ŎƻƴŘǳŎǘ ŀ ǎƻŎƛŀƭ 

ƛƳǇŀŎǘ ǎǘǳŘȅ ŀǎ ǇŀǊǘ ƻŦ ŀ ƘƻƳŜ ƴŀπ

ǝƻƴǎ ǿƻǊƪƛƴƎ ƎǊƻǳǇ 

bL ǊŜǇǊŜǎŜƴǘŀǝǾŜ ƻƴ .±C ōƻŀǊŘ ŀƴŘ {ƛǩƴƎ 

±ƻƭƭŜȅōŀƭƭ ǎǘŜŜǊƛƴƎ ƎǊƻǳǇ  

 

bL ǎƛǩƴƎ ǊŜǇǊŜǎŜƴǘŀǝǾŜ ƛŘŜƴǝŬŜŘ ōȅ aŀǊŎƘ 

нлнп 

²Ƙȅ ƛǎ ǘƘƛǎ ƻǳǘŎƻƳŜ ƛƳǇƻǊǘŀƴǘ 

 

¶ /ǊŜŀǘŜ ŀƴ ƛƴƴƻǾŀǝǾŜΣ ŜȄŎƛǝƴƎ ƴŜǿ ƻǇǇƻǊǘǳπ

ƴƛǝŜǎ ŦƻǊ ǇŜƻǇƭŜ ǘƻ ŜƴƧƻȅ ǾƻƭƭŜȅōŀƭƭ 

¶ 5ŜǾŜƭƻǇ ŀ ǎƻŎƛŀƭ ǎƛǩƴƎκǎǘŀƴŘƛƴƎ ōŜŀŎƘ Ǿƻƭπ

ƭŜȅōŀƭƭ ǇǊƻƎǊŀƳƳŜ 

¶ .Ŝ ǘƘŜ ŘǊƛǾŜǊǎ ƻŦ Ŏƻƴǝƴǳƻǳǎ ƛƳǇǊƻǾŜƳŜƴǘ 

ŀƴŘ ŀŎǘ ŀǎ ŀ ŎƻƴŘǳƛǘ ŦƻǊ ƎƻƻŘ ǇǊŀŎǝŎŜΣ ŎƻƳπ

ƳǳƴƛŎŀǝƴƎ ǘƘŜ ōŜǎǘ ƛŘŜŀǎ ŦǊƻƳ ŀŎǊƻǎǎ ǘƘŜ 

ǾƻƭƭŜȅōŀƭƭ ŎƻƳƳǳƴƛǘȅ  

¶ 5ŜǾŜƭƻǇ ŀƴŘ ŜƳōŜŘ ŀ ƎǊƻǿǘƘ ƳƛƴŘǎŜǘΣ ōƻǘƘ 

ǿƛǘƘƛƴ ƻǳǊ ƻǊƎŀƴƛǎŀǝƻƴ ŀƴŘ ŀŎǊƻǎǎ ƻǳǊ ǎǇƻǊǘ  

¶ wŜǇƭƛŎŀǝƴƎ ŀ ƘƻƳŜ ƴŀǝƻƴ ǇǊƻƎǊŀƳƳŜ ǘƻ 

ǎǳǇǇƻǊǘ ǘƘŜ .±C ƘƛƎƘ ǇŜǊŦƻǊƳŀƴŎŜ ǇǊƻπ

ƎǊŀƳƳŜ  
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Objectives  What we will do  Ownership/Target 

IƛƎƘ ǇŜǊŦƻǊƳƛƴƎ bD. ŎǳƭǘǳǊŜ 

ŦǊƻƳ ōƻŀǊŘ ƭŜǾŜƭ Řƻǿƴτ

ŘŜǾŜƭƻǇ ǎǳŎŎŜǎǎƛƻƴ Ǉƭŀƴǎ   

¶ !ƴƴǳŀƭ wŜǾƛŜǿ ƻŦ ōƻŀǊŘ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ 

ǊƻƭŜǎ  - ŎƻƴǎŎƛƻǳǎ ƭŜŀǊƴƛƴƎ ŀƴŘ ŀŘŀǇǝƴƎ  

¶ LƴŘŜǇŜƴŘŜƴǘ ǊŜǾƛŜǿ ƻŦ ƻǊƎŀƴƛǎŀǝƻƴ ŜǾŜǊȅ о 

ȅŜŀǊǎ   

¶ !ǇǇƻƛƴǘ ŀƴ LƴŘŜǇŜƴŘŜƴǘ .ƻŀǊŘ ƳŜƳōŜǊ ƛƴ 

нлнп 

bL ±ƻƭƭŜȅōŀƭƭ tǊŜǎƛŘŜƴǘ  

!ƴƴǳŀƭƭȅ ŦǊƻƳ нлнп ƻƴǿŀǊŘǎ 

 

hǳǘǎƛŘŜ ōƻŘȅ ŀǇǇƻƛƴǘŜŘ ōȅ нлнс ŦƻǊ мǎǘ 

ǊŜǾƛŜǿ  

CƛƴŀƴŎƛŀƭ tƭŀƴƴƛƴƎ ŀƴŘ           

aŀƴŀƎŜƳŜƴǘ 

¶ !ƴƴǳŀƭ ōǳŘƎŜǘ ŀǇǇǊƻǾŜŘ ōȅ ōƻŀǊŘ ŀƴŘ ƛǎπ

ǎǳŜŘ ǘƻ ǎǳōǎŜǉǳŜƴǘ ŘƛǊŜŎǘƻǊǎτvǳŀǊǘŜǊƭȅ 

ǊŜǾƛŜǿ ƻŦ ōǳŘƎŜǘ ǎǇŜƴŘ ŀƴŘ ǇǊƻƧŜŎǝƻƴǎ  

¶ !ŎŎǳƳǳƭŀǘŜ ŀƴŘ Ƴŀƛƴǘŀƛƴ с ƳƻƴǘƘǎ ǊŜǎŜǊǾŜǎ  

bL ±ƻƭƭŜȅōŀƭƭ ¢ǊŜŀǎǳǊŜǊ  

bL ±ƻƭƭŜȅōŀƭƭ .ƻŀǊŘ  

!ƴƴǳŀƭƭȅ ŦǊƻƳ нлнп ƻƴǿŀǊŘǎ 

LƴŎǊŜŀǎŜŘ aŜŘƛŀ 9ȄǇƻǎǳǊŜ  

9ƳōŜŘ ǘŜŎƘƴƻƭƻƎƛŜǎ ŀŎǊƻǎǎ ǘƘŜ 

ōǳǎƛƴŜǎǎ ŀƴŘ ǎǇƻǊǘ ǘƻ ŘǊƛǾŜ 

ŦǳƴŘŀƳŜƴǘŀƭ ŎƘŀƴƎŜ 

¶ aŀƴŀƎŜƳŜƴǘ ƻŦ ƴŜǿ ǿŜōǎƛǘŜ ŎƻƴǘŜƴǘΣ 

¶ /ƻƴǎƛǎǘŜƴǘ ŎƻƳƳǳƴƛŎŀǝƻƴ ǿƛǘƘ ƳŜƳōŜǊǎ Ǿƛŀ 

ǿŜōǎƛǘŜ ŀƴŘ ƴŜǿǎƭŜǧŜǊ 

¶ bL ±ƻƭƭŜȅōŀƭƭ ƳŀǘŎƘ ǎǘǊŜŀƳƛƴƎ ǎŜǊǾƛŎŜ  

¶ 5ŜǾŜƭƻǇ ǎƻŎƛŀƭ ƳŜŘƛŀ ŎŀƳǇŀƛƎƴǎ ǘƻ ƛƴŎǊŜŀǎŜ 

ǇŀǊǝŎƛǇŀǝƻƴ ƛƴ ǳƴŘŜǊǊŜǇǊŜǎŜƴǘŜŘ ƎǊƻǳǇǎ ƛƴ 

ǇŀǊǝŎǳƭŀǊ aŜƴϥǎκ.ƻȅǎ ǾƻƭƭŜȅōŀƭƭ  

¶ LƴǘǊƻŘǳŎŜ ǎǘǊŜŀƳƛƴƎ ǇƭŀǜƻǊƳ ŦƻǊ ƪŜȅ ƭŜŀƎǳŜκ

ŎǳǇκƛƴǘŜǊƴŀǝƻƴŀƭ ƳŀǘŎƘŜǎ 

bL ±ƻƭƭŜȅōŀƭƭ aŀǊƪŜǝƴƎ 5ƛǊŜŎǘƻǊ  

bL ±ƻƭƭŜȅōŀƭƭ .ƻŀǊŘ  

²ŜōǎƛǘŜ ŀƴŘ ǎǳōǎŜǉǳŜƴǘ ƳŀǊƪŜǝƴƎ ŀƴŘ 

ŎƻƳƳǳƴƛŎŀǝƻƴ ƛƴŎǊŜŀǎŜ ǘƻ ōŜ ŜǎǘŀōƭƛǎƘŜŘ  

ŀƴŘ ƭŀǳƴŎƘŜŘ 

aŀǘŎƘ ǎǘǊŜŀƳƛƴƎ ǎŜǊǾƛŎŜ ŜǎǘŀōƭƛǎƘŜŘ ŦƻǊ 

/ǳǇ Cƛƴŀƭǎ нлнп 

5ŜǾŜƭƻǇ ŀ ŎƻƳƳŜǊŎƛŀƭ       ǇƻǊǘπ

Ŧƻƭƛƻ 

5ŜǾŜƭƻǇ ƭƻŎŀƭ ǇŀǊǘƴŜǊǎƘƛǇǎ ŀƴŘ 

ǎǘŀƪŜƘƻƭŘŜǊǎ  

¶ .ǳƛƭŘ ŀ ǇƻǊǘŦƻƭƛƻ ƻŦ ŎƻƳƳŜǊŎƛŀƭ ƻǇǇƻǊǘǳƴƛǘƛŜǎ 

ŦƻǊ ǎǇƻƴǎƻǊǎ  

¶ LƴŎƻƳŜ ŘƛǾŜǊǎƛŦƛŎŀǘƛƻƴΦ LƴŎǊŜŀǎŜ ƛƴ ŎƻƳƳŜǊπ

Ŏƛŀƭ ǊŜǾŜƴǳŜ ŀƴŘ ǊŜŘǳŎŜ ǊŜƭƛŀƴŎŜ ƻƴ ǎƛƴƎƭŜ 

ǎƻǳǊŎŜ ƛƴŎƻƳŜΦ  

bL ±ƻƭƭŜȅōŀƭƭ aŀǊƪŜǘƛƴƎ 5ƛǊŜŎǘƻǊκ¢ǊŜŀǎǳǊŜǊ 

aŀƛƴ ǝǘƭŜ ǎǇƻƴǎƻǊ ǘƻ ōŜ ŜǎǘŀōƭƛǎƘŜŘ ōȅ 

WǳƴŜ нлнр όIƻƳŜ ƴŀǝƻƴǎ ǎǇƻƴǎƻǊ ŘƛǎŎǳǎπ

ǎƛƻƴǎ ǘŀƪƛƴƎ ǇƭŀŎŜ ǿƛǘƘ {ŎƻǘƭŀƴŘ ŀƴŘ 9ƴƎπ

ƭŀƴŘύ  

²Ƙȅ ƛǎ ǘƘƛǎ ƻǳǘŎƻƳŜ ƛƳǇƻǊǘŀƴǘ 

¶ IƛƎƘ ǇŜǊŦƻǊƳƛƴƎ ŎǳƭǘǳǊŜ ŘŜǾŜƭƻǇŜŘ ǿƛǘƘƛƴ ǘƘŜ 

ǎǇƻǊǘ  

¶ ! ƘƛƎƘ ǇŜǊŦƻǊƳƛƴƎ ōƻŀǊŘ Ƴǳǎǘ ƘŀǾŜ ŘŜŜǇ 

ƪƴƻǿƭŜŘƎŜ ƻŦ ǘƘŜ bD. ƻǇŜǊŀǝƻƴǎΣ Ǉƭŀƴǎ ŀƴŘ ǘŀǊπ

ƎŜǘǎΦ LŦ ƎŀǇǎ ŀǊŜ ƛŘŜƴǝŬŜŘΣ ƴŜǿ ŘƛǊŜŎǘƻǊǎ ǿƛǘƘ ǘƘŜ 

ǊŜƭŜǾŀƴǘ ǎƪƛƭƭǎ ǎƘƻǳƭŘ ōŜ ǊŜŎǊǳƛǘŜŘΦ  

¶ CƛƴŀƴŎƛŀƭ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ ōǳǎƛƴŜǎǎ ǘƻ ōŜŎƻƳŜ 

ǎŜƭŦ ǎǳǎǘŀƛƴƛƴƎ  

¶ LƴŎǊŜŀǎŜŘ ŎƻƳƳŜǊŎƛŀƭ ǇƻǊǜƻƭƛƻ ŀƴŘ ōŜŎƻƳŜ 

ŀǧǊŀŎǝǾŜ ǘƻ ǝǘƭŜ ǎǇƻƴǎƻǊǎ ŀƴŘ ŎƻƳǇŀƴƛŜǎ  

¶ LƴŎǊŜŀǎŜŘ ƳŜŘƛŀ ŜȄǇƻǎǳǊŜ Ǿƛŀ ƛƴǘŜǊƴŜǘΣ ǎƻŎƛŀƭ 
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Objectives  What we will do  Ownership/Target 

wŜŦŜǊŜŜκhŶŎƛŀƭǎ  5ŜǾŜƭƻǇƳŜƴǘ    

tǊƻƎǊŀƳƳŜ  

¶ LƴŘƻƻǊ ±ƻƭƭŜȅōŀƭƭ wŜŦŜǊŜŜ wŜǎǘǊǳŎǘǳǊŜΣ 

/ƻǳǊǎŜǎ ŀƴŘ !ǎǎŜǎǎƳŜƴǘ  

¶ .ŜŀŎƘ ±ƻƭƭŜȅōŀƭƭ wŜŦŜǊŜŜ wŜǎǘǊǳŎǘǳǊŜΣ 

/ƻǳǊǎŜǎ ŀƴŘ !ǎǎŜǎǎƳŜƴǘ   

¶ 5ŜǾŜƭƻǇ с hŶŎƛŀƭǎ ǘƘǊƻǳƎƘ CL±. tŀǘƘπ

bL ±ƻƭƭŜȅōŀƭƭ .ƻŀǊŘ 

bL wŜŦŜǊŜŜ 5ŜǾŜƭƻǇƳŜƴǘ hŶŎŜǊ  

tǊƻƎǊŀƳƳƛƴƎ ŜǎǘŀōƭƛǎƘŜŘ нлнп ŀƴŘ ŀƴƴǳπ

ŀƭƭȅ ǊŜǾƛŜǿŜŘ  

/ƻŀŎƘ 5ŜǾŜƭƻǇƳŜƴǘ tƭŀƴ  ¶ [ŜǾŜƭ н ŀƴŘ о ŎƻǳǊǎŜǎ ǊŜǎŜŀǊŎƘŜŘ ǿƛǘƘ 

ƻǘƘŜǊ ƘƻƳŜ ƴŀǝƻƴǎ  

¶ tŜǊŦƻǊƳŀƴŎŜ ǇŀǘƘǿŀȅ ŎƻŀŎƘ ƛŘŜƴǝŦȅƛƴƎ 

ŀƴŘ ƳŜƴǘƻǊƛƴƎ κ9ƭƛǘŜ ŎƻŀŎƘ ƳŜƴǘƻǊƛƴƎ 

ǇǊƻƎǊŀƳƳŜ ǘƘǊƻǳƎƘ /9± 

bL ±ƻƭƭŜȅōŀƭƭ .ƻŀǊŘ 

bŀǝƻƴŀƭ /ƻŀŎƘŜǎ  

tŜǊŦƻǊƳŀƴŎŜ ǇŀǘƘǿŀȅ ǘƻ ōŜ ŘŜǾŜƭƻǇŜŘ 

ǘƘǊƻǳƎƘƻǳǘ нлно-нп ǎŜŀǎƻƴ ǿƛǘƘ ŦǳǊǘƘŜǊ 

ŜȄǇŀƴǎƛƻƴ ƛƴ {ŜǇǘŜƳōŜǊ нлнп 

wŜŘŜǎƛƎƴ ƻǳǊ ŀŎŎǊŜŘƛǘŜŘ ŎƻŀŎƘƛƴƎ 

ǉǳŀƭƛŬŎŀǝƻƴǎ ŀƴŘ ŎƻŀŎƘ ŜŘǳŎŀǝƻƴ 

ŎƻƴǘŜƴǘ   

¶ wŜŘŜǎƛƎƴ ƻŦ [ŜǾŜƭ м ǉǳŀƭƛŬŎŀǝƻƴ  

¶ 5ŜƭƛǾŜǊȅ ƻŦ ŀ ƳƛƴƛƳǳƳ ƻƴŜ [ŜǾŜƭ м 

ŎƻǳǊǎŜ ŜŀŎƘ ȅŜŀǊ   

¶ CƻǳƴŘŀǝƻƴκaƛƴƛ ±ƻƭƭŜȅōŀƭƭ ŀǿŀǊŘǎ ŘŜπ

ƭƛǾŜǊŜŘ ŀƴƴǳŀƭƭȅ 

bL ±ƻƭƭŜȅōŀƭƭ .ƻŀǊŘ 

/ƻŀŎƘ ŜŘǳŎŀǝƻƴ ŎƻǳǊǎŜǎ ŘŜǎƛƎƴŜŘ ŀƴŘ 

ǊŜŀŘȅ ŦƻǊ ŘŜƭƛǾŜǊȅ ƛƴ нлнп  

YƴƻǿƭŜŘƎŜ ŀƴŘ ǎƘŀǊƛƴƎ ǇǊƻπ

ƎǊŀƳƳŜ  

¶ 5ŜǾŜƭƻǇ ŀ ƪƴƻǿƭŜŘƎŜ ŜȄŎƘŀƴƎŜ ǇǊƻπ

ƎǊŀƳƳŜ ŦƻǊ ƘƛƎƘ ǇŜǊŦƻǊƳŀƴŎŜ ŎƻŀŎƘŜǎ 

ǿƛǘƘ ƻǘƘŜǊ ƘƻƳŜ ƴŀǝƻƴǎ ǘƘǊƻǳƎƘ .±C 

¶ /9± ŘŜǾŜƭƻǇƳŜƴǘ ŘŜǇŀǊǘƳŜƴǘ ǘƻ ŀǾŀƛƭ 

ƻŦ ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƻ ǾƛŜǿ ŀƴŘ ƛƴǘŜǊŀŎǘ 

ǿƛǘƘƛƴ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ǇǊƻƎǊŀƳƳŜǎ ŀǘ 

ƭŀǊƎŜǊ ŜƭƛǘŜ ƭŜǾŜƭ ŎƻǳƴǘǊƛŜǎ 

bL ±ƻƭƭŜȅōŀƭƭ .ƻŀǊŘ 

bŀǝƻƴŀƭ /ƻŀŎƘŜǎ  

IƛƎƘ ǇŜǊŦƻǊƳŀƴŎŜ ƪƴƻǿƭŜŘƎŜ ǎƘŀǊƛƴƎ Ŝǎπ

ǘŀōƭƛǎƘŜŘ ƛƴ нлнп ǎŜŀǎƻƴ ŀƴŘ ŜȄǇŀƴŘŜŘ 

ŀƴƴǳŀƭƭȅ  

²Ƙȅ ƛǎ ǘƘƛǎ ƻǳǘŎƻƳŜ ƛƳǇƻǊǘŀƴǘ 

¶ /ǊŜŀǘŜ ŀ ŎƻŀŎƘ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƎǊŀƳƳŜ ǘƘŀǘ 

ƛŘŜƴǝŬŜǎ ƴƻǘ ƻƴƭȅ ǘŀƭŜƴǘŜŘ ŎƻŀŎƘŜǎ ōǳǘ ŦǳǘǳǊŜ 

ƭŜŀŘŜǊǎ ǿƛǘƘƛƴ ƻǳǊ ǎǇƻǊǘ ŀƴŘ ŘŜǾŜƭƻǇǎ ǘƘŜƛǊ ŎŀǇŀπ

ōƛƭƛǝŜǎ  

¶ 9ǉǳƛǇ ƻǳǊ ƴŜǿ ŀƴŘ ŎǳǊǊŜƴǘ ŎƻƘƻǊǘ ƻŦ ŎƻŀŎƘŜǎ 

ǿƛǘƘ ǘƘŜ ǊŜƭŜǾŀƴǘ ǎƪƛƭƭǎ ŀƴŘ ŜȄǇŜǊǝǎŜ ǘƻ ƳŀȄƛƳƛǎŜ 

ǇƻǘŜƴǝŀƭ ŀƴŘ ŘŜƭƛǾŜǊ ƴŜǿ ŜũŜŎǝǾŜ ƳŜǘƘƻŘǎ 

ǿƛǘƘƛƴ ƻǳǊ Ŏƭǳōǎ  

¶ 5ŜǾŜƭƻǇ ŀ  ƭŜŀŘŜǊǎƘƛǇ ŦǊŀƳŜǿƻǊƪ ǘƘŀǘ ŜƴǎǳǊŜǎ ŀ 

Ǌƻōǳǎǘ ǇǊƻŎŜǎǎ ƻŦ ŎƻŀŎƘƛƴƎΣ ƳŜƴǘƻǊƛƴƎ ŀƴŘ ǎǳǇŜǊπ

Ǿƛǎƛƻƴ ŦƻǊ ƻǳǊ ȅƻǳƴƎ ŎƻŀŎƘŜǎ ōŜƎƛƴƴƛƴƎ ǘƘŜƛǊ 

ǇŀǘƘǿŀȅ  

¶ /ƻƴŘǳŎǘ ŀ ǊŜŦŜǊŜŜ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƎǊŀƳƳŜ ǘƻ 

ƛŘŜƴǝŦȅ ŀƴŘ ǘǊŀƛƴ ǘƘŜ ƴŜǿ ōŀǘŎƘ ƻŦ bƻǊǘƘŜǊƴ LǊŜπ

ƭŀƴŘ ƻŶŎƛŀƭǎ ŀǎ ǿŜƭƭ ŀǎ ǳǇǎƪƛƭƭƛƴƎ ǘƘŜ ƻŶŎƛŀƭǎ ǿŜ 

ŎǳǊǊŜƴǘƭȅ ƘŀǾŜ ǿƛǘƘƛƴ ƻǳǊ ŎƭǳōǎΦ 

¶ CǳǊǘƘŜǊ ŘŜǾŜƭƻǇ ƻǳǊ ŜƭƛǘŜ ƴŀǝƻƴŀƭ ŎƻŀŎƘŜǎ ǘƻ 

ǇǊƻǾƛŘŜ ƻǳǊ ƴŀǝƻƴŀƭ ǎǉǳŀŘǎ ǿƛǘƘ ǘƘŜ ƘƛƎƘŜǎǘ 

ǎǘŀƴŘŀǊŘ ƻŦ /t5Φ 
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Objectives  What we will do  Ownership/Target 

9ũŜŎǝǾŜ ōƻŀǊŘ ƳŀƴŀƎŜƳŜƴǘ  ¶ {ǳƛǘŀōƭŜ ŎƻǳǊǎŜǎ ƛŘŜƴǝŬŜŘ ŀƴŘ ŘŜƭƛǾŜǊŜŘ ǘƻ 

ōƻŀǊŘ ƳŜƳōŜǊǎ ƛƴ ǊŜƭŀǝƻƴ ǘƻ ǇƻƭƛŎƛŜǎΣ ǇǊƻπ

ŎŜŘǳǊŜǎ ŜǘŎ ǘƻ ƛƴŎƭǳŘŜ ǎŀŦŜƎǳŀǊŘƛƴƎ ŀƴŘ 

ōƻŀǊŘ ŎƻŘŜ ƻŦ ŎƻƴŘǳŎǘ  

¶ aŀƛƴǘŀƛƴ bD. /ƻŘŜ ƻŦ DƻǾŜǊƴŀƴŎŜ ƛƴƭƛƴŜ 

ǿƛǘƘ ¦Y {ǇƻǊǘ ¢ƛŜǊ м ǊŜǉǳƛǊŜƳŜƴǘǎ Φ aŀƛƴπ

ǘŀƛƴ Ǌƻōǳǎǘ ŬƴŀƴŎƛŀƭ ǊŀǝƴƎ ŀƴŘ ǎǳōǎŜǉǳŜƴǘ 

ŀǳŘƛǘǎ ƻŦ ƎƻǾŜǊƴŀƴŎŜ ŦǊƻƳ {ǇƻǊǘ bL 

bL ±ƻƭƭŜȅōŀƭƭ .ƻŀǊŘ  

aŀǊŎƘ нлнп ƻƴǿŀǊŘǎ  

9ƴŎƻǳǊŀƎŜ ōŜǎǘ ǇǊŀŎǝŎŜ ƛƴ ƻǳǊ 

Ŏƭǳōǎ  

¶ 5ŜǾŜƭƻǇ ŎƻŀŎƘŜǎΣ ƻŶŎƛŀƭǎ ŀƴŘ ǾƻƭǳƴǘŜŜǊǎ 

ǘƘŀǘ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ ǎǇƻǊǘ ŀǘ ŀƭƭ ƭŜǾŜƭǎΦ 

LƴǾŜǎǘ ƛƴ ŀƴŘ ǇǊƻƳƻǘŜ ƭŜŀŘŜǊǎƘƛǇΣ ƭƻŎŀƭƭȅ 

ŀƴŘ ƴŀǝƻƴŀƭƭȅ  

bL ±ƻƭƭŜȅōŀƭƭ .ƻŀǊŘ 

WǳƴŜ нлнп ƻƴǿŀǊŘǎ  

[ŜŀǊƴ ǘƻ ƎǊƻǿ  ¶ 9ǎǘŀōƭƛǎƘ ƭƛƴƪǎ ǘƘǊƻǳƎƘ /9± ǿƛǘƘ ƭŀǊƎŜǊ 9ǳπ

ǊƻǇŜŀƴ ƴŀǝƻƴ ǘƻ ǎǳǇǇƻǊǘ ƻǳǊ ŘŜǾŜƭƻǇƳŜƴǘ 

ƛƴ ōƻǘƘ .ŜŀŎƘ ŀƴŘ LƴŘƻƻǊ  

¶ [ƛƴƪ ǿƛǘƘ /9± ŘŜǾŜƭƻǇƳŜƴǘ ŘŜǇŀǊǘƳŜƴǘǎ 

ŦƻǊ ōƻǘƘ ƛƴŘƻƻǊ ŀƴŘ ōŜŀŎƘ ǘƻ ǎǘǳŘȅ ōŜǎǘ 

ǇǊŀŎǝŎŜ ƛƴ ǘŜǊƳǎ ƻŦ ǎǘǊǳŎǘǳǊƛƴƎ bD. ŀƴŘ 

ŜǾŜƴǘ ƳŀƴŀƎŜƳŜƴǘ  

bL ±ƻƭƭŜȅōŀƭƭ tǊŜǎƛŘŜƴǘ  

bL ±ƻƭƭŜȅōŀƭƭ .ƻŀǊŘ  

9ǎǘŀōƭƛǎƘŜŘ /9± ǇŀǊǘƴŜǊǎƘƛǇǎ ōȅ 5ŜŎŜƳōŜǊ 

нлнп 

.ǳƛƭŘ ƻǳǊ ŎŀǇŀŎƛǘȅ  ¶ wŜǘŀƛƴ ŀƴŘ ŜȄǇŀƴŘ ǇŀǊǘƴŜǊǎƘƛǇǎ  

¶ CL±. ŜƳǇƻǿŜǊƳŜƴǘ ŦǳƴŘτ!ǇǇƻƛƴǘ ǇǊƻŦŜǎπ

ǎƛƻƴŀƭ ƴŀǝƻƴŀƭ ŎƻŀŎƘƛƴƎ ǎǘŀũ 

¶ !ǇǇƻƛƴǘ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ǎǘŀŦŦ ƳŜƳōŜǊ  

bL ±ƻƭƭŜȅōŀƭƭ .ƻŀǊŘ  

!ǇǇƭƛŎŀǝƻƴ ǎǳōƳƛǧŜŘ ŀǳǘǳƳƴ нлно ŀƴŘ 

ŀƴƴǳŀƭƭȅ ƳƻǾƛƴƎ ŦƻǊǿŀǊŘ  

!ŘƳƛƴ ǎǘŀũ ƳŜƳōŜǊΣ ǇǊƻŦŜǎǎƛƻƴŀƭ ƴŀǝƻƴŀƭ 

ŎƻŀŎƘƛƴƎ ǎǘŀũ ōȅ нлнс  

Why is this outcome important 

¶ A  high  standard  of  governance  is  one  of  

the  most  important factors in preparing an 

organisation to be fit for the future.  

¶ The board will uphold, protect and exemplify 

the very highest standards of integrity at all 

times  

¶ Plan and promote goals which are realistic 

yet challenging and include values based 

upon inclusivity and diversity.  

¶ Align the sport at all levels through collabora-

tive working and solid governance 

¶ Creation of documents that clearly outline 

duties, powers, roles and responsibilities 

¶ Ensure policies and procedures ensure ac-

countability and transparency  

¶ Embedded systems to ensure continuous 

improvement at all levels  
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